
A Historical Perspective on the Recent Rally 

The financial world has been captivated by a spectacular rally in 
precious metals. Gold and silver have shattered historical price 
ceilings, driven by a potent mix of economic anxiety and geopolitical 
instability. A look back at history provides essential context for 
understanding the role of these assets in a modern portfolio, weighing 
their powerful hedging capabilities against significant risks and 
periods of underperformance.

The past two years have witnessed an extraordinary repricing of 
precious metals. Building on momentum from 2024, gold prices soared 
throughout 2025, eclipsing the $5,000 per ounce mark in early 2026. 
Silver recently surged past $100 per ounce for the first time in history. 

This dramatic ascent has been fueled by a convergence of powerful 
forces, foremost among them being monetary policy shifts. As central 
banks have moved from aggressive tightening to a cycle of rate cuts, 
the opportunity cost of holding non-yielding assets like gold and silver 
has fallen, making them more attractive. Simultaneously, heightened 
geopolitical uncertainty (from ongoing conflicts to renewed trade 
tensions) has reasserted the traditional role of precious metals as the 
ultimate safe-haven asset. 

Additionally, a structural shift in demand has provided a strong floor 
for prices. Global central banks have been buying gold at a record 
pace, diversifying their reserves away from the U.S. dollar due to 
concerns over the mounting U.S. national debt.

The Case for Precious Metals

As physical commodities, gold and silver are distinct from financial 
assets and are uniquely suited in hedging against systemic risks:

▪ Hedge Against U.S. Dollar Weakness – Gold and silver are globally 
recognized stores of value that are historically negatively 
correlated with the U.S. dollar. When the dollar's purchasing power 
declines, the price of metals in dollar terms tends to rise.

▪ Inflation Protection – While not a perfect short-term inflation hedge, 
over long periods, precious metals have maintained their 
purchasing power. During the stagflation of the 1970s, gold prices 
skyrocketed as inflation eroded the value of paper currency and 
stock returns stagnated.

▪ Portfolio Diversification During Equity Declines – In times of severe 
stock market stress or financial crises, gold has historically 
demonstrated a negative correlation to equities, often rising in 
value while stock prices tumble. This low correlation can 
significantly reduce overall portfolio volatility and cushion losses 
during bear markets.

Risks and Potential Underperformance

Investing in gold and silver is not without significant risks and 
drawbacks that investors must carefully consider. Unlike stocks and 
bonds that pay dividends and interest, gold and silver produce no 
income. Without cash flows or earnings to analyze, determining the 
"intrinsic value" of a precious metal is notoriously difficult, often relying 
on sentiment, technical analysis, and macroeconomic conjecture. 
Precious metals can also be dramatically volatile, with rapid price 
declines that can shake out all but the most steadfast of investors. 

Lastly, history shows that gold can lag behind stocks and bonds for 
extended periods. During times of economic stability, low inflation, 
and strong corporate earnings growth, capital tends to flow into 
productive assets, leaving metals out of favor. To illustrate this point, 
consider the period from the early 1980s to roughly 2000 (left chart).

After peaking in 1980, gold entered a two-decade bear market. 
During this time, the U.S. economy experienced a long boom, 
inflation was tamed, and the stock market enjoyed one of its greatest 
bull runs in history. An investor heavily allocated to gold during this 
period would have seen dismal returns compared to a standard 
65/35 stock and bond portfolio. Conversely, the period from 2000 to 
2011 (right chart) saw gold vastly outperform stocks, which were 
battered by the dot-com crash and the 2008 financial crisis. This 
cyclical nature is a defining characteristic of precious metals.

Investing in Gold & Silver

The most direct method for investors to add precious metal exposure 
is to buy physical coins or bars. This eliminates counterparty risk but 
comes with costs for storage, insurance, and dealer premiums. 
Alternatively, Exchange-Traded Funds (ETFs) that hold physical 
gold/silver offer a convenient, liquid, and low-cost way to track the 
spot price without the hassle of handling physical metal. It is also 
possible to achieve indirect exposure to precious metals by investing 
in mining companies. Mining stocks can offer "leverage" to the metal's 
price, meaning their profits and stock prices can rise much faster than 
the metal itself during a bull market. However, they also carry 
company-specific risks (operational issues, geopolitical jurisdiction risk, 
management execution) which can increase price volatility. 

ACG’s Position

Precious metals offer powerful protection against monetary 
debasement and market turmoil, but they are not a one-way bet. 
Investors considering precious metals should size the allocation 
appropriately within their portfolio’s overall strategic allocation by 
balancing the potential diversification benefits against the added 
volatility that accompanies this asset class. 
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▪ Gold & silver spot prices have reached all-time highs due to looser monetary policy, central bank buying, and geopolitical concerns

▪ Precious metals provide portfolio diversification benefits and can improve portfolio outcomes in certain market environments

▪ Investors considering precious metals exposure need to weigh the pros/cons carefully and size the allocation appropriately
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Gold & Silver Historical Returns

Gold Returns vs. 65/35 Portfolio
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Portfolio: 65% MSCI World/ACWI Index, 35% Bloomberg U.S. Aggregate Index
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The views expressed herein are those of Asset Consulting Group (ACG). They are subject to change at any time. These views do not necessarily reflect the opinions 

of any other firm.

This report was prepared by ACG for you at your request.  Although the information presented herein has been obtained from and is based upon sources ACG 

believes to be reliable, no representation or warranty, express or implied, is made as to the accuracy or completeness of that information. Accordingly, ACG does 

not itself endorse or guarantee, and does not itself assume liability whatsoever for, the accuracy or reliability of any third party data or the financial information 

contained herein.

Certain information herein constitutes forward-looking statements, which can be identified by the use of terms such as “may”, “will”, “expect”, “anticipate”, 

“project”, “estimate”, or any variations thereof.  As a result of various uncertainties and actual events, including those discussed herein, actual results or 

performance of a particular investment strategy may differ materially from those reflected or contemplated in such forward-looking statements. As a result, you 

should not rely on such forward-looking statements in making investment decisions. ACG has no duty to update or amend such forward-looking statements. 

The information presented herein is for informational purposes only and is not intended as an offer to sell or the solicitation of an offer to purchase a security. 

Past performance is not indicative of future results. Given the inherent volatility of the securities markets, you should not assume that your investments will experience 

returns comparable to those shown in the analysis contained in this report.  For example, market and economic conditions may change in the future producing 

materially different results than those shown included in the analysis contained in this report. Any comparison to an index is for comparative purposes only. An 

investment cannot be made directly into an index. Indices are unmanaged and do not reflect the deduction of advisory fees. Index definitions are available upon 

request. The 65/35 portfolio reflects 65% MSCI World/35% Bloomberg US Aggregate (1980–1998) and 65% MSCI ACWI/35% Bloomberg US Aggregate (1999–2011). 

MSCI World was used for earlier periods for data availability purposes.

This report is distributed with the understanding that it is not rendering accounting, legal or tax advice. Please consult your legal or tax advisor concerning such 

matters.  No assurance can be given that the investment objectives described herein will be achieved and investment results may vary substantially on a quarterly, 

annual or other periodic basis. There is no representation or warranty as to the current accuracy of, nor liability for, decisions based on such information.

© 2026 Asset Consulting Group.  All Rights Reserved.  Asset Consulting Group is the sole owner of all rights, title, and interest to the materials, methodologies, 

techniques, and processes set forth herein, including any and all intellectual property rights.  No part of this document may be reproduced, stored, or transmitted by 

any means without the express written consent of Asset Consulting Group.  

Disclosures and Legal Notice
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