
2025 Review

U.S. buyout activity experienced a choppy 2025 despite positive 
market sentiment post election day in 2024. Liberation Day’s 
unexpected tariff announcements and ensuing volatility led to a 
brief pause in deal volume. Activity rebounded in the second half 
with total 2025 deal value surpassing $1 trillion for the second time 
in history (2021). Deals over $1 billion reached new highs in 2025 
and were the main catalyst for the resurgence. 150 “mega-deals” 
falls just shy of 2021’s total, but aggregate transaction value of 
$560+ billion surpassed 2021’s $528 billion.

Venture capital deal activity also recovered in 2025 with its 
second consecutive year of growth. Similar to buyout, deal 
activity across venture capital was sustained by large, late-stage 
transactions. Late-stage venture capital and growth deal value 
rose 131% year over year. A small number of extremely outsized 
deals primarily in the artificial intelligence sector (OpenAI, 
Anthropic, Databricks) seized an oversized share of total capital.

Buyout exit activity gained traction in 2025 across all transaction 
types. Corporate acquisitions continued, sponsors dipped into 
record amounts of dry powder to acquire assets, and the IPO 
window is creaking open after seeing a 3x+ increase in exit value 
in 2025. Despite exit activity dropping in the second and third 
quarter post Liberation Day, total volume fell just shy of $700 
billion. Sponsors continue to utilize “liquidity tools” such as 
dividend recaps and continuation vehicles (GP-led secondaries). 
These vehicles grew 51% in 2025 to $106 billion of volume.

Venture capital exit activity began showing signs of life in 2025. 
Relative to 2024, realizations increased but still fell short of pre-
Covid and 2021 highs. The IPO window opened for certain sectors 
such as artificial intelligence and crypto (CoreWeave, Circle, 
Chime). The secondary market within venture capital grew rapidly 
as 2025 set highs for both direct and GP-led activity. Sponsors and 
allocators continued to seek alternative liquidity paths to combat 
another slow year of realizations.

2026 Outlook

▪ Dealmaking conditions stabilized in the second half of 2025 and 
should continue to improve in 2026 with recent Federal Reserve 
rate cuts, tariff policy clarity, and record levels of dry powder 
across private equity.

▪ Early-stage venture capital activity picked up late in 2025, and 
2026 should be an active year for this segment of the market.

▪ Liquidity tools are a mainstay for sponsors. However, improved 
market sentiment should lead to an increasing share for 
traditional asset sales.

▪ Fundraising bifurcation will continue as proven, well-established 
firms gain market share over new and emerging managers. 
Allocators trimming manager lineups could lead to limited 
capacity for mature firms but also provide an opportunity to 
back up-and-coming or spin-out teams.

▪ Private equity deal and exit activity rebounds with mega deals across buyout and venture capital leading the way

▪ Sponsors test public markets for liquidity despite mixed post-IPO stock performance

▪ Fundraising continues a downward trend as investors consolidate manager lineups to proven, well-established firms
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U.S. Venture Capital Deal Activity by Size ($B)

U.S. Buyout Deal Activity by Size ($B)

Sources: ACG Research, Pitchbook (as of December 2025)
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The views expressed herein are those of Asset Consulting Group (ACG). They are subject to change at any time. These views do not necessarily reflect the opinions 

of any other firm.

This report was prepared by ACG for you at your request.  Although the information presented herein has been obtained from and is based upon sources ACG 

believes to be reliable, no representation or warranty, express or implied, is made as to the accuracy or completeness of that information. Accordingly, ACG does 

not itself endorse or guarantee, and does not itself assume liability whatsoever for, the accuracy or reliability of any third party data or the financial information 

contained herein.

Certain information herein constitutes forward-looking statements, which can be identified by the use of terms such as “may”, “will”, “expect”, “anticipate”, 

“project”, “estimate”, or any variations thereof.  As a result of various uncertainties and actual events, including those discussed herein, actual results or 

performance of a particular investment strategy may differ materially from those reflected or contemplated in such forward-looking statements. As a result, you 

should not rely on such forward-looking statements in making investment decisions. ACG has no duty to update or amend such forward-looking statements. 

The information presented herein is for informational purposes only and is not intended as an offer to sell or the solicitation of an offer to purchase a security. 

Please be aware that there are inherent limitations to all financial models, including Monte Carlo Simulations. Monte Carlo Simulations are a tool used to analyze a 

range of possible outcomes and assist in making educated asset allocation decisions. Monte Carlo Simulations cannot predict the future or eliminate investment risk. 

The output of the Monte Carlo Simulation is based on ACG’s capital market assumptions that are derived from proprietary models based upon well-recognized 

financial principles and reasonable estimates about relevant future market conditions. Capital market assumptions based on other models or different estimates 

may yield different results. ACG expressly disclaims any responsibility for (i) the accuracy of the simulated probability distributions or the assumptions used in deriving 

the probability distributions, (ii) any errors or omissions in computing or disseminating the probability distributions and (iii) and any reliance on or uses to which the 

probability distributions are put. 

The projections or other information generated by ACG regarding the likelihood of various investment outcomes are hypothetical in nature, do not reflect actual 

investment results and are not guarantees of future results. Judgments and approximations are a necessary and integral part of constructing projected returns. Any 

estimate of what could have been an investment strategy’s performance is likely to differ from what the strategy would actually have yielded had it been in 

existence during the relevant period. The source and use of data and the arithmetic operations used for calculating projected returns may be incorrect, 

inappropriate, flawed or otherwise deficient.

Private equity investments are illiquid and long-term in nature. Investors should expect to hold their investment for 10 years or longer with no ability to sell or redeem 

on demand. There is no established secondary market for fund interests, and any available market may offer prices substantially below reported values. Capital is 

drawn down at the manager's discretion over multiple years, and investors must maintain sufficient liquidity to meet unpredictable capital calls. Distributions depend 

on successful portfolio exits and may be delayed by market conditions beyond the manager's control. Reported valuations are estimates and may not reflect 

realizable sale prices. These investments are suitable only for investors who can commit capital for extended periods and bear the risk of total loss.

Past performance is not indicative of future results. Given the inherent volatility of the securities markets, you should not assume that your investments will experience 

returns comparable to those shown in the analysis contained in this report.  For example, market and economic conditions may change in the future producing 

materially different results than those shown included in the analysis contained in this report. Any comparison to an index is for comparative purposes only. An 

investment cannot be made directly into an index. Indices are unmanaged and do not reflect the deduction of advisory fees.

This report is distributed with the understanding that it is not rendering accounting, legal or tax advice. Please consult your legal or tax advisor concerning such 

matters.  No assurance can be given that the investment objectives described herein will be achieved and investment results may vary substantially on a quarterly, 

annual or other periodic basis. There is no representation or warranty as to the current accuracy of, nor liability for, decisions based on such information.

© 2026 Asset Consulting Group. All Rights Reserved.  Asset Consulting Group is the sole owner of all rights, title, and interest to the materials, methodologies, 

techniques, and processes set forth herein, including any and all intellectual property rights.  No part of this document may be reproduced, stored, or transmitted by 

any means without the express written consent of Asset Consulting Group.  
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